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Barriers to the Success of Your 
Community-Wide Campaign

Many factors can play into whether or not a campaign is 
successful. After completing the evaluation, if you determine  
the campaign was not successful in meeting its goals, it is time  
to explore the reasons why. Common factors in the breakdown 
of community-wide campaigns include:

• �Failure to use appropriate channels for the campaign messaging
• Insufficient resources to implement a campaign 
• Lack of communication among partners
• �Lack of market research to adequately understand  

the target audience
• Poor planning and/or coordination
• Untrained staff 
• Unexpected external factors

The best way to have a successful campaign is to learn lessons 
from previous ones. Those strategies and lessons learned will 
guide your next campaign, making each one more successful 
than the last. 

Conclusion
When done correctly, community-
wide campaigns are proven to 
be effective in creating behavior 
change. Using this guide and  
the many other Eat Smart,  
Move More North Carolina 
resources will help you construct 
a campaign that improves the 
wellbeing and quality of life of 
North Carolinians.

Evaluation
You can evaluate the success 
of a campaign by looking at 
your process and the impact of 
the campaign. How and what 
you measure depends on your 
goals, your resources, the target 
populations and the length of your 
campaign. There are a number of 
evaluation tools available to help 
you measure success. These tools 
include surveys, focus groups and 
interviews. You can also count 
usage of a facility, such as use of 
a trail, or behavior changes, such 
as purchases of certain foods. 
Determine the most appropriate 

method for your campaign 
structure. Remember, you don’t 
have to measure everything, and 
you don’t have to do this alone. 
Contact the Physical Activity and 
Nutrition Branch at (919) 707-5215 
for technical assistance. 

Resource: The North Carolina 
Obesity Aggregate Health 
Communications Survey is 
available for local communities to 
adapt as an evaluation tool. Contact 
the Communications Unit in the 
Physical Activity and Nutrition 
Branch at (919) 707-5215 for a copy.

Impacts you might  
measure include:
• �Change in awareness, attitudes, 

knowledge
• Change in behavior
• �Community involvement and 

support
• Policy change
• �Change in the way the media 

portrays your issue

Processes to measure  
might include:
• �Coalitions and partnerships 

created
• �Number of campaign materials 

developed
• �Media coverage—articles and/or 

letters published and stories aired
• Public events held
• Web site hits and statistics
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www.EatSmartMoveMoreNC.com

Planning Resources
CDCynergy 
www.orau.gov/cdcynergy/soc2web/default.htm

Implementation Resources
Web sites
www.EatSmartMoveMoreNC.com/index.html
www.MyEatSmartMoveMore.com

Advertisements
www.EatSmartMoveMoreNC.com/Media/Media.html

Eat Smart, Move More, Weigh Less
www.EatSmartMoveMoreNC.com/ESMMWeighLess/
ESMMWeighLess.html

Families Eating Smart and Moving More
www.EatSmartMoveMoreNC.com/FamiliesESMM/
FamiliesESMM.html

A Guide to Creating Walking Maps
www.EatSmartMoveMoreNC.com/WalkingMapGuide/
WalkingMapGuide.html

Guidelines for Healthy Foods and Beverages  
at Meetings, Gatherings and Events
www.EatSmartMoveMoreNC.com/
HealthyMeetingGuide/HealthyMeetingGuide.html

Bring Fresh Produce to Your Setting
www.EatSmartMoveMorenc.com/FreshProduce/
FreshProduce.html

Saving Dollars and Making Sense
www.EatSmartMoveMoreNC.com/ManagementGuide/
ManagementGuide.html

Saving Dollars and Making Sense:  
Committee Guide
www.EatSmartMoveMoreNC.com/CommitteeGuide/
CommitteeGuide.html

A Guide to Stairwell Initiatives
www.EatSmartMoveMoreNC.com/StairwellGuide/
StairwellGuide.html

Businesses Leading the Way in Support  
of Breastfeeding
www.EatSmartMoveMoreNC.com/Breastfeeding/
Breastfeeding.html

Growing Communities through Gardens
www.EatSmartMoveMoreNC.com/Gardens/ 
Gardens.html

Evaluation Resources
North Carolina Obesity Aggregate Health 
Communications Survey
For a copy call (919) 707-5215

Eat Smart, Move More North Carolina  
Community-Wide Campaign Resources
Resources are listed as they appear in the Guide


