
Providing Healthy Foods in Small Food Stores



Healthy Food Retail Collaborative
• Established: 2015
• Initial Purpose: to develop a North Carolina Healthy Food Retail Designation 
• Partners:

• American Heart Association
• Local Health Departments
• NC Alliance for Health
• NC Alliance of YMCAs
• NC Cooperative Extension, NC State University
• NC Department of Agriculture and Consumer Services
• NC Department of Commerce
• NC Division of Public Health
• Voices into Action



North Carolina Healthy Food Retail Designation 
for Small Food Stores

Product Categories
• Fruits
• Vegetables
• Whole Grains
• Proteins
• Dairy/Dairy Substitute
• Water











eatsmartmovemorenc.com/HealthyFoodRetail/HealthyFoodRetail.html



• Foundation Phase
• Determine the right store and key partners and resources to working with.

• Conversion Phase
• Develop and implement store changes.
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Foundation Phase

• Identify your capacity.
• Define your indicators.
• Identify partners.
• Identify stores.
• Complete a store agreement.

• Identify a point person.
• Gather baseline data.
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Conversion Phase
• Develop a conversion plan.
• Select and introduce new 
products.

• Order signs and place 
promotional materials.

• Maximize product appeal.
• Fine‐tune your plan.
• Provide education.
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Promotional Materials



eatsmartmovemorenc.com/HealthyFoodRetail/HealthyFoodRetail.html
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their contract work with Community Food Lab (guide)
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• The North Carolina Healthy Food Retail Collaborative



Community and Clinical Connections for Prevention and Health 
Branch, NC Division of Public Health is working on healthy small 
food stores as part of a grant from the Centers for Disease 
Control and Prevention.

• This year: 
Five coordinators (in gray regions) are 
working with at least two small food stores ‐
Perform initial assessment. (10 stores total)

• Next year: 
Coordinators will reassess the two stores and 
pick up two more



Nash County – Bradbury Grocery

Thanks to Nick Haskins 
and Melissa Rockett 



Jen Sohl‐Marion
Healthy Eating and Communications Coordinator

Community and Clinical Connections for Prevention and Health Branch
NC Division of Public Health
jen.sohl‐marion@dhhs.nc.gov

919‐707‐5231


