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Let’s Move! Qutside
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Let"s Mowve! Outside Summit Agenda

5;00 Registretion opens [staffed by ¥ & other Summit committes members)
= Mingling ar=a- List of att=ndees availabl= to brows=
*  Coffes table op=n and availabl=

8:30 Welcome (Facilitetor) [5)
=  Who s bere today?- Leaders from pack)cors=rvatlion, =ducation, reoreation, s=rvio= orgs
= This is achanmos to g=t inspir=d, to collabomt=, to conned @ to get Kids outdoors s=rving on public
Ianet=
= Review lormat for today
=  hazhiag £l=1's Mo 'Didzide 2 YMOA

545 Opening Thought
8:50 For the Love of Hature (Facilitator)
Ohe=rvimw of Let's Mowve! Dutside Initiathre- YMCA director or NPS person

Gu=st Speaker - opticnal — socmecn= who can sp=ak o the benefits of Beirg cutdoors to the development
ol Kids or how wolunt==ning = good for your feafth.

10:15 Table Talles [S00

slalagins Io iprpeass. awamoess of aod padicipalion jo cufdoor progoames.
[almad of time the YMO4 will divide the group op inffo groeps of & by placing & memiber or 5 oodor on their
mame=tag, They will sit i their groups and work throwegh the: four guestions. . I you Bave s st==rnng

committ== in place you can divide them up among the tablex to list=n ard take notes on flip chart paper,

OR you can have The table zel=ct someone to take pples.. Highlights will b= captur=d to report back o
large=r group. )

11;15 Wrap Up & Share [15)

= 1-F mimust= =haring back to larger group. Encoumge them to share what has NOT been said.

= I you hevenT ssl=cted 8 st==ring committ== now iz the time to a=k. Amyone intere=sted in
parlicpating on the st==rng commitl== to mowe this intiatiee forward @ise your band and =t us
g=t your contact information. You can also a=k people to drop their cand i a bowx at the front of
the= room if they are interest=d in B=ing on the st==ring committe=.

*  Next =t=ps: share results, fe=dback, sugge=licns. Ste=erfng commiti== will me=t and disouess
themee= then will share Back with the growup the three top prchties. this growp will work on.

=  This Fall- reconvens and mowve fTorwand.

+  Comment cands on =ach table- additional thowghts



