
ADVOCATES FOR 

HEALTH IN ACTION 
Making the healthy choice the easy choice in 

Wake County 



AHA’s New Strategic Plan 



Mission Statement 

 Advocates for Health in Action will improve access to 

healthy food and physical activity in Wake County through 

changes in policy, systems and environment.  

 



Overall Strategy 

• Where possible, align AHA’s programs with national and 

statewide initiatives 

• Support, enhance, and replicate best practices of 

community organizations that have built successful 

programs around healthy eating and physical activity 

• Create synergies among organizations in the community 

that have parallel goals 



Overall Strategy 

• Incorporate goals that track progress as well as “end 

goals” without spending valuable resources and time 

over-analyzing and tracking 

• Begin the process and focus of developing AHA to 

become the backbone organization/centralized 

infrastructure in the area for healthy food and physical 

activity policy and best practices. 

 

 



How we used the Plan 



Community Organization Strategies 



Goals 

• Ensure that each municipality in Wake County has a land 

use and transportation plan that considers the benefits of 

multi-modal transportation and an emphasis on health as 

an important consideration in the planning process. 

 



Tactics 

• Assess current status of municipal comprehensive plans 

• Educate leaders about the benefits of building healthier 

communities 

• Engage youth as advocates for a healthier built 

environment 

• Joint-use agreements 

 



Goals 

• Provide mechanisms for purchasing, and ensure equal 

access to, healthy and/or locally grown food. 

 



Sample Tactics 

• Edible school and preschool gardens 

• EBT in farmers markets 

• Urban farms and community gardens zoning 

• Wake County food system work from a health perspective 

• Engaging youth in advocating for healthy affordable food 



EAT SMART, MOVE MORE 

OF WAKE 
Formerly known as “the obesity stakeholders” 


