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Why Are We Here?

The Challenge
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Source:  Kaiser Foundation and Health Research and Educational Trust
The cumulative increases assume 1988 as the base

• Rising healthcare costs

• Looking for solutions with practical application
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Taking Action

6 major categories of 
ways to reduce the 
future cost of your 

health plan
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Understanding The Challenge

Improving the Health of Your Covered Members

Engaging Your Members to be Better Consumers

Increasing Cost Effectiveness of Your Platform

Optimizing the Financing of Your Plan

Negotiating Contracts with maximum Leverage

Rationing of Benefits

Impacting the Cost of Your Health Plan
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Understanding The Challenge

Impacting the Cost of Your Health Plan
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Your Population Stratified



©2014 Hill, Chesson & Woody

Not All People Are Equally Sick…
Need To Treat Them Differently
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Degrees Of Engagement
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Five Year Wellness Planning
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ACA Impact On Health Management

• Compliance with HIPAA Wellness Rules

• Ability to increase incentives from 20% to 30% for 
overall wellness program and up to 50% if tobacco in 
program

• Community rating for groups changing effective 2016
o Was 50 or less
o Going to 100 or less
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Healthcare 
Reform 
and 

Healthcare 
Delivery 
Models
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Healthcare Reform Goals

Affordable Care Act goal was to provide:

• Increased Prevention and Wellness

• Access to Insurance

• Access to  Healthcare

• Control Cost

• Increased Coordination of Care

• Incentives for Outcomes

Source:  PCORI: Patient Centered Outcomes Research Institute
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ACA Impact On Healthcare 
Delivery Models

• Accountable Care Organizations (ACOs)

• Patient Centered Medical Home (PCMH)

• Tiered Networks

• On Site/ Near Site Clinics

• Telemedicine
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Trends 
In 

Incentives
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Getting Tough On Tobacco

Source:  2013 18th Annual  Towers Watson/NBGH  Employer Survey on Purchasing Value in Health Care  
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Tobacco Surcharges Continue 
To Rise In 2014
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Source:  2013 18th Annual Towers Watson/NBGH Employer Survey on Purchasing Value in Health Care
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Highest Total Incentive Amounts
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Source:  2013 18th Annual Towers Watson/NBGH Employer Survey on Purchasing Value in Health Care
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Spousal Rewards Projected To Rise
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Best Practices For Long Term Success

• Use data and metrics to understand cost drivers
• Focus on targeted health management programs to reduce 

risks and drive ROI
• Consider new models of care to increase collaboration, 

improve outcomes, and decrease cost
• Use appropriate incentives & plan design to enhance 

engagement
• Develop a workplace culture where wellness is the norm 

and holds employees accountable for managing their 
health


