[image: ]Healthy Food Sold Here
Conversion Plan

This Conversion Plan will help the storeowner identify and plan for the changes and improvements to be made in the store to increase the sale of healthy food items. Prior to completing the table below, the storeowner should consider their project goals. These goals will help you develop the project plan with the storeowner. Please be specific as possible.


Store: ___________________________________	Storeowner/Manager: __________________________   Date: ______________


Plan Duration (Start and End date): __________________________________________________________


Consider these three areas for improving the healthy food environment while increasing business:
• Stocking Healthy Foods
• Promoting Healthy Foods
• Overall Store Appearance 

Goal 1: ____________________________________________________________________________________________________

Goal 2: ____________________________________________________________________________________________________

Goal 3: ____________________________________________________________________________________________________
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Complete the table below by specifying activities the store owner agrees to complete over the next year. Specify resources that are needed and the implementation date. 

	Goal 1:

	Activities
	Person(s) responsible
	Resources needed
	Implementation date

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	Goal 2:

	Activities
	Person(s) responsible
	Resources needed
	Implementation date

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	Goal 3:

	Activities
	Person(s) responsible
	Resources needed
	Implementation date

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
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